
ID Task Name Duration Start Finish

1 Nitrogen Reduction Strategies Study 30 wks Mon 2/2/09 Tue 9/1/09

2 Task A: Technology Selection & Prioritization 29.7 wks Mon 2/2/09 Mon 8/31/09

3 A.1 Draft Lit Review Report 15.6 wks Mon 2/2/09 Wed 5/20/09

4 Draft Lit Review Report Delivered 0 wks Wed 5/20/09 Wed 5/20/09

5 A.2 Final Lit Review Report 6 wks Wed 5/20/09 Wed 7/1/09

6 Final Lit Review Report Delivered 0 wks Tue 6/30/09 Tue 6/30/09

7 A.3 Draft Classification 15.6 wks Mon 2/2/09 Wed 5/20/09

8 Draft Classification of Tech Report Delivered 0 wks Wed 5/20/09 Wed 5/20/09

9 A.4 Draft Tech Ranking Criteria Report 16 wks Mon 2/2/09 Fri 5/22/09

10 Draft Tech Ranking Criteria Report Delivered 0 wks Wed 5/20/09 Wed 5/20/09

11 A.5 Draft Priority List for Testing Report 21 wks Mon 2/2/09 Mon 6/29/09

12 Draft Priority List for Testing Report Delivered 0 wks Tue 6/30/09 Tue 6/30/09

13 A.6 Tech. Classification, Ranking & Prioritization Workshop 0 wks Thu 5/28/09 Thu 5/28/09

14 A.7 Final Classification of Tech. Report 9 wks Thu 5/28/09 Thu 7/30/09

15 Final Classification of Tech. Report Delivered 0 wks Fri 7/31/09 Fri 7/31/09

16 A.8 Final Technology Ranking Criteria Report 9 wks Thu 5/28/09 Thu 7/30/09

17 Final Technology Ranking Criteria Report Delivered 0 wks Fri 7/31/09 Fri 7/31/09

18 A.9 Final Priority List for Testing Report 8.5 wks Wed 7/1/09 Mon 8/31/09

19 Final Priority List for Testing Report Delivered 0 wks Mon 8/31/09 Mon 8/31/09

20 A.12 Identification of Test Facility Sites 21 wks Mon 2/2/09 Mon 6/29/09

21 Identification of Test Facility Site Agreement 1 0 wks Tue 6/30/09 Tue 6/30/09

22 A.13 Draft QAPP PNRS II 21 wks Mon 2/2/09 Mon 6/29/09

23 Draft QAPP PNRS II Delivered 0 wks Tue 6/30/09 Tue 6/30/09

24 Task C: Evaluation of N Reduction by Soils & Shallow GW 30 wks Mon 2/2/09 Tue 9/1/09
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ID Task Name Duration Start Finish

25 C.1 Draft Lit Review on N Reduction in Soil Report 21 wks Mon 2/2/09 Mon 6/29/09

26 Draft Lit Review Delivered 0 wks Tue 6/30/09 Tue 6/30/09

27 C.2 Final Lit Review on N Reduction in Soil Report 9 wks Tue 6/30/09 Tue 9/1/09

28 Final Lit Review Delivered 0 wks Mon 8/31/09 Mon 8/31/09

29 C.11 Test Facility Design 50% 4.5 wks Mon 6/1/09 Wed 7/1/09

30 Test Facility Design 50% Delivered 0 wks Tue 6/30/09 Tue 6/30/09

31 Task D: Nitrogen Fate & Transport Models 25.5 wks Mon 2/2/09 Fri 7/31/09

32 D.1 Draft Lit Review on N Fate & Transport Model Report 21 wks Mon 2/2/09 Mon 6/29/09

33 Draft Lit Review Report Delivered 0 wks Tue 6/30/09 Tue 6/30/09

34 D.2 Final Literature Review on Nitrogen Fate & Transport M 4.5 wks Tue 6/30/09 Fri 7/31/09

35 Final Lit Review Delivered 0 wks Fri 7/31/09 Fri 7/31/09

36 Task E: Project Management, Coordination & Meetings 21 wks Mon 2/2/09 Mon 6/29/09

37 E.1 Project Kick-Off Meeting (conference call) 0 wks Fri 2/27/09 Fri 2/27/09

38 E.2 PM-Project Progress Reports (per monthly report) 21 wks Mon 2/2/09 Mon 6/29/09

39 Progress Report 1 Delivered 0 wks Fri 3/6/09 Fri 3/6/09

40 Progress Report 2 Delivered 0 wks Fri 4/3/09 Fri 4/3/09

41 Progress Report 3 Delivered 0 wks Tue 5/12/09 Tue 5/12/09

42 Progress Report 4 Delivered 0 wks Wed 6/3/09 Wed 6/3/09
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